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  WELCOME FROM THE CHAIR 

 
 
Sport and physical activity in the RAF have never been 

more important. It not only provides a bedrock to improve 

the physical and mental wellbeing of personnel across the 

service but also is instrumental in developing the core skills 

of teamwork, leadership and confidence; vital skills needed 

in an effective fighting force. This continues to be the 

driver behind the work of the RAF Sports Federation and 

we are delighted to continue to provide direct support to 

the RAF sports associations and enable them to deliver 

such a wide portfolio of sporting activity. 

 

We are extremely proud that the associations are 

administered almost exclusively by a volunteer cadre and 

the charity provides the support, induction, training and 

development opportunities to enable them to manage 

their charitable activity effectively.  

 

Since our inception we have driven an ethos of 

partnerships. Enjoying a close relationship with our RAF 

colleagues, we are in a position to help take sport in the 

Service to another level. In doing so, we will arm our 

personnel to face the unique challenges that living and 

working in an armed service can bring. 

 

 A key priority for the organisation will be to measure impact. 

To understand our true impact we are working with our 

partners to understand the difference the RAF Sports 

Federation makes to sport in the RAF and its personnel. This 

will also help demonstrate the increasing importance of sport 

and physical activity in the service and hopefully bring in new 

funding from a diverse range of sources.  

 

But it goes beyond sport. 

 

I truly believe that by having a deeper understanding of our 

own impact we can do better. And by understanding the 

true impact of sport, we will be better placed to ensure the 

RAF has personnel prepared – mentally, physically and 

with core skills set for the world beyond the field of play.  

 

We are in a strong position for additional trustees to join 

the RAF Sports Federation, ensuring we achieve our 

strategic goals, an important milestone in delivering our 

vision for the organisation. The trustees will support the 

executive team work to enable the Federation to support 

the personnel from the RAF to achieve their ambitions, a 

fundamental premise of our strategic plan.  

 

Air Vice-Marshal Christina Elliot 

Chair of the Board of Trustees 
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INTRODUCTION 

 
 

The RAF Sports Federation was incorporated in 2016 and registered with the 
Charity Commission.  
 
For many, the RAF Sports Federation is still a well-kept 

secret, despite working with all 49 sports associations and 

87 sports. Our unique team support trustees and 

volunteers from all 49 sports associations, providing clear 

advice, resources, funding and skills across six service areas 

of Financial Management, Charitable Governance, Legal, 

Impact and Income Generation, Communications and 

Advocacy, Human Resources and Education.  

 

 

 

 Our support enables volunteers to focus on what they do 

best: providing opportunities for sporting excellence and 

empowering RAF personnel with the best possible chance 

for development and enjoyment.  

 

Furthermore, the Charity administers and distributes 

funding in the form of grants to the RAF sports 

associations who apply for financial assistance towards kit 

and equipment, overseas training camps and 

competitions, grass roots development festivals and costs 

associated with the operation of a sports association. 
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 OUR VISION 
A future where every intervention by the RAF Sports Federation improves the delivery of sport in the RAF and the opportunities 

for development of RAF personnel.  

 
 

 

 OUR MISSION 

We aim to be the provider of choice for sport in the RAF and other like-minded organisations. 

 

To professionally deliver a range of services that provide opportunities for RAF service personnel to participate in high quality 

sport, regardless of their ability. 

 

 

 OUR VALUES 

 (We are) Collaborative and agile – we believe we achieve the best results by responding to needs while working along-
side each other, our partners and our stakeholders.  

 (We are) Ambitious – results-driven and solution-focused (for the charity, our partners and stakeholders).  

 (We are) Professional – to strive for the highest standards and be the best we can be (for our charity, our partners and 
our stakeholders).  

 (We have) Integrity – to be a safe pair of hands and deliver in an honest, confidential and transparent manner.  

 (We have) Knowledge – to be equipped to ensure the best possible services and networks for our partners and 
stakeholders.  

 

 

 CHARITABLE OBJECT 
The object of the RAF Sports Federation is to promote the efficiency of Her Majesty’s Armed Forces in such charitable ways as 

the trustees think fit, with particular reference to (a) increasing physical fitness; (b) fostering spirit de corps; and (c) raising 

morale; of members of the Royal Air Force. In particular, (but not by way of limitation) the trustees may further the object 

through encouraging and facilitating the playing of, and participation in sport in the Royal Air Force. 
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 OUR STRATEGY AND AMBITIONS 
 
Over the next five years, the RAF Sports Federation will look to realise our strategic goals 
and put in place a framework to deliver on the fundamental reason for our existence; to 
support the sports associations to achieve their ambitions. We will also continue to focus 
on the measurement of impact to better articulate the importance of sport for the 
operational effectiveness, and mental and physical health of RAF personnel.  
 
Over the next five years, we aim to: 

 Define our impact and importance to the MOD, RAF sports associations and personnel more widely.  

 Continue to provide our expertise across the six sectors and be the first port of call at all levels, providing a place of 
reassurance, protection and support for all of the RAF sports associations. 

 Inspire, facilitate and support RAF sport with improved delivery of sport at all levels by offering a first class support service.  

 Diversify our income to create a sustainable model and therefore, look at appropriate opportunities to broaden our work.  

Our aims continue to be to: 

 Provide a team of people with expertise in the areas of charitable governance, financial management, impact 
measurement, communications, income generation, legal and HR and education.  

 Raise standards in the administration and governance of sport associations. 

 Generate new income and manage existing partnerships to grow sport across the RAF. 

 Achieve economies of scale in the delivery of sport through strategic partnerships.  

 Provide a strong additional voice to champion sport in the RAF, to support RAF objectives  
and disseminate its importance to external audiences.  
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RECRUITMENT PROCESS 

 
 
We are keen to broaden the skills and recruit new people to strengthen the 

existing board and drive the RAF Sports Federation forward. The RAF Sports 

Federation is seeking to appoint new trustees to join its trustee board and be 

formally appointed as soon as practicable after the recruitment process is 

complete.  

 
We will endeavor to follow the recruitment timetable as  

outlined below: 

 Closing date for applications:  
15th September 2019 

 Shortlisting of candidates for interview:  

 Interviews with the Chair, a trustee and CEO/Head  
of Finance and Resources:  
October 2019 

 Formal appointment of new trustees:  
December 2019 

 Subsequent board meeting:  
11th February 2020 

 

 To apply, please send a letter of application along with an up to date CV 
to c.wallace@rafsportsfederation.uk 

  BACKGROUND 

Salary:   

Unpaid – Trustees can claim out of pocket 

expenses incurred in travelling to meetings 

Time Commitment:  

Four Board meetings per year, plus additional 

subcommittees as needed; strategy away day; 

attendance at annual sport conference 

Location:  

The Charity is registered at RAF Halton, 

Aylesbury, Buckinghamshire, HP22 5PG, 

however meetings may also be held at RAF 

High Wycombe and/or in central London.  

Closing Date:  

15th September 2019 
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Who are the charity trustees? 

The Charities Act 1993 defines charity trustees as those 

responsible under the charity’s governing document for 

controlling the administration and management of the 

charity. This is the case regardless of the terminology used 

to describe the role. For the Royal Air Force Sports 

Federation, the charity trustees will be known as the 

trustee board. The trustee board comprises: 

 The Chair 

 A maximum of nine appointed trustees from  
a mix of serving military personnel and civilians 

 The Chief of Staff (Personnel) / Air Secretary  
for the time being shall automatically be a  
charity trustee 

 Presently, there is a Chair and four trustees  
on the board.  

The role of the board of trustees 

The trustee board must always act in the best interests 
of the RAF Sports Federation, exercising the same 
standard of duty of care that a prudent person would 
apply if looking after the affairs of someone for whom 
they have responsibility. The trustees must act as a 
group and not as individuals.  
 

 
Duties of a trustee board member 

The duties of a trustee board member are to: 

 Ensure that the RAF Sports Federation complies with its 
governing document (its constitution), charity law and any 
other relevant legislation or regulations.  

 Ensure that the RAF Sports Federation pursues its objects as 
defined in its governing document. 

 Ensure the RAF Sports Federation applies its resources 
exclusively in pursuance of its objects. For example, it must 
not spend money on activities which are not included in the 
objects, however worthwhile they may be. 

 Contribute actively to the board of trustees by giving firm 
strategic direction to the RAF Sports Federation, setting 
overall policy, defining goals, setting targets and evaluating 
performance against agreed targets. 

 Safeguard the good name and values of the RAF Sports 
Federation. 

 Ensure the financial stability of the RAF Sports Federation. 

 

In addition to the above statutory duties, each trustee should use 

any specific skills, knowledge or experience they have to help the 

board of trustees reach sound decisions. This may involve leading 

discussions, identifying key issues, providing advice and guidance 

on new initiatives, and evaluating or offering advice on other areas 

in which the trustee has particular expertise.  

Minimum time commitment 

 Four Board meetings per year 

 Attendance at the annual sport conference 

 Trustees are expected to attend an induction session at the 
RAF Sports Federation prior to their first board meeting 

 Trustees are also expected to prepare for and attend all 
board meetings which are held four times per year during 
normal office hours and normally last approximately three to 
four hours 

 There is an additional strategic planning away day each year 
and it may be a residential event starting one afternoon and 
lasting the whole of the following day 

 The RAF Sports Federation will have additional sub-
committees and a trustee may be asked to act as a Chair for 
one of the sub-committees 

 Trustees will be asked to attend two to three sports events 
per year. 
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PERSON SPECIFICATION 

 
 

As a member of the trustee board, you will share responsibility for the overall 
direction, vision and strategy of the RAF Sports Federation. We are looking for 
candidates who can bring innovative ideas, enthusiasm, and excellent judgement to 
help deliver our objectives. You will be prepared to assist our charity in taking on 
any future challenges and play a key role in our success.  
 

Successful candidates must be able to 

demonstrate: 

 A commitment to the mission of the RAF Sports 
Federation 

 A willingness to meet the minimum time 
requirement 

 Integrity 

 Strategic vision 

 Good, independent judgement 

 An ability to think creatively 

 A willingness to speak their mind 

 An understanding and acceptance of the legal 
duties, responsibilities and liabilities of trusteeship 

 An ability to work effectively as a member of a 
team and to take decisions for the good of the RAF 
Sports Federation.  

 Recently the board conducted a skills analysis and now wish 

to appoint additional trustees. We would be particularly 

interested to hear from people who have held a position of 

responsibility in the third sector and/or private sector with 

an expertise in one or more of the following areas: 

 Finance: financial management and charity 
accounting experience with a ACA/ACCA/CIMA 
chartered accountant qualification. Risk and 
charitable governance experience desirable.  

 Fundraising/Income Generation: commercial 
acumen, broad networks and connections.  

 

 

If you do not have expertise in the above areas but feel 

you have other qualities which would be of interest, 

please get in touch.  
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Royal Air Force Sports Federation 

Room 43 Kermode Hall  

RAF Halton 

Aylesbury 

Buckinghamshire 

HP22 5PG   

Tel: 01296 657 045   

Email: info@rafsportsfederation.uk 

www.rafsportsfederation.uk 

 

A Charitable Incorporated Organisation registered in England and Wales  

 

 


