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A FOCUS ON PROGRESS AND IMPACT

Sport and physical activity in the RAF have never been more 
important. It provides a bedrock to improve the physical and mental 
wellbeing of personnel across the Service. It also helps develop the 
core skills of teamwork, leadership and confidence; skills needed in 
an effective fighting force. This continues to be the driver behind the 
work of the RAF Sports Federation.

Since our inception we have driven an 
ethos of partnerships. Enjoying a close 
relationship with our RAF colleagues, 
we enable the best possible experience 
for personnel to participate and 
compete in sport. In doing so, we help 
arm our personnel to face the unique 
challenges that living and working in 
an armed service can bring.

The RAF Sports Federation (RAFSF)
team has been working closely with all 
49 sports associations to reduce their 
administration burden. This allows 
sports associations to do what they do 
best – to focus on delivering sport. 

This year we have focused on 
establishing our six service sectors 
and embedding our strategy, while 
continuing to provide value and impact. 
Our breadth of skills still remains a 
secret to many, but to those we work 
with, I believe we make a difference. 
But we cannot rest on our laurels.  
 

While we have significant verbal and 
anecdotal feedback valuing our work, 
we cannot truly say we have been 
successful unless we understand our 
impact. This is another key priority for 
the organisation. 

With our partners, we are working to 
understand the difference the RAF 
Sports Federation makes to sport in 
the RAF and its personnel. This will 
also help demonstrate the increasing 
importance of sport and physical 
activity in the Service.

But it goes beyond sport.

I truly believe that by having a deeper 
understanding of our own impact we 
can do better. And by understanding 
the true impact of sport, we will be 
better placed to ensure the RAF 
has personnel prepared – mentally, 
physically and with core skills set for 
the world beyond the field of play.

Air Vice-Marshal Chris Elliot CBE MA BSc RAF  
Chair, RAF Sports Federation Board of Trustees
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Our unique team support trustees and 
volunteers from across the 49 sports 
associations and 87 sports, providing 
clear advice, resources, funding and skills. 
Associations trust our insight born from 
expertise both within and outside the Service.

That support enables those delivering sport 
to focus on their areas of expertise – providing 
opportunities for sporting excellence across 
the RAF. So by working with the smallest 
association to the largest, we are proud to 
play our part to ensure the RAF has a robust 
fighting force fit for the future. 

DELIVERING PROFESSIONAL SOLUTIONS
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£2.5m+ 
income managed on behalf 

of sports associations

44 
separate sports  

associations worked with us

10,000+ 
invoices and credits  
input and managed

Worked with

71 
sports association treasurers 

46 
bank accounts  

reconciled monthly

44 
end of year accounts were  

managed by our team

100s 
of finance queries  

managed every month

FINANCIAL MANAGEMENT 

Our financial management services include:

 ® Financial planning and budgeting
 ® Full bookkeeping services
 ® Financial and management accounting
 ® Tax advice
 ® Grant financial administration and oversight
 ® Insurance management
 ® Trustees annual reports drafting  

and compliance

Case study: RAF Power Kiting –  
Squadron Leader Gareth Thomas
Power Kiting is an exciting and adrenaline 
f illed sport that demands discipline, 
focus and confidence. Our aim is to 
increase participation, enhance safety and 
provide world-class novice and advanced 
instruction so others can benefit too. To 
do that we need time and resource, that’s 
where the RAF Sports Federation helps.

Its support in managing our finances 
allows us to concentrate on the sport itself. 
The Federation do everything from end of 
year accounts to negotiating our insurance 
renewals and a lot in between. By using 
their expertise, our members really can 
focus on their development and being 
the best kitesurfer they can be. 

Figures from 2018/19
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�98% 
Legal costs incurred  

have been reduced 98%  
in three years 

Costs:
2016 = £70,600
2017 = £21,611
2018 = £1,329

LEGAL

Our legal services include:

 ® Constitution review and  
toolkit implementation

 ® Organisational status including 
incorporating associations

 ® Legal advice including  
third-party signposting

 ® Lease advice and management
 ® Charity law insight and advice

Figures from 2018/19
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72 
trustees provided with 

specific training

31 
volunteers trained  

in first aid

11 
new chairs inducted on 
leading an association

6 
new treasurers provided 

with in-depth training

50+
 contracts advised  
and managed for  

sports associations

Advised on the  
employee process for 

12 
sports associations

HR AND EDUCATION

Our human resources and education 
services include:

 ® HR policy guidance and review
 ® Drafting and guidance on  

employment contracts
 ® Contractor/IR35 advice and support
 ® Safeguarding guidance
 ® GDPR advice
 ® Compliance reviews and support
 ® Education in charity finance training, 

communications, financial governance 
and trustee induction

 ® Payroll

Case study: RAF Athletics –  
Wing Commander Nick Robson 
Now that RAF Sports Associations are 
established as individual charities, it 
became clear that we, the Trustees, need to 
understand what our responsibilities are.  
The training course showed that the processes 
compliment, rather than duplicate, our existing 
management mechanisms and was a timely 
revision of the administration that we all 
should be doing anyway! 

On top of the excellent presentation, 
the course was attended by the senior 
management from across the 49 recognised 
sports in the RAF and so it became a perfect 
opportunity to share best practice and learn 
from each others' experiences. Coupled with 
access to the subject matter experts from the 
RAF Sports Federation, I certainly felt better 
equipped to be a Trustee of RAF Athletics. 

Figures from 2018/19
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38 
new excepted charity 
constitutions drafted 

Dozens of governance 
queries every month

Successfully managed the  
application process for 

5 
associations to register as 

CIO, 4 more underway

Insurance managed for 

33 
sports associations

38 
excepted charities analysed 

(in co-operation with the 
Charity Commission) to  
ensure status retained

CHARITABLE GOVERNANCE

Our charity governance services include:

 ® Code of governance checks
 ® Strategy development
 ® Risk management advice
 ® Independent examinations and inspection
 ® Charity policy review, challenge  

and recommendation
 ® Compliance with charitable law 
 ® Data protection

Case study: The RAF Microlight Flying 
Association (RAFMFA) –  
Flight Lieutenant Jamie Colmey
We have had a busy year and the excellent 
support provided by the RAFSF has enabled  
us to meet our development objectives. 

A key 2018 goal has seen the Association 
transition to a charitable incorporated 
organisation (CIO) and the RAFSF provided 
vital assistance with the restructuring 
and adjustment of our existing policy and 
processes. Our newly appointed Trustees 
received training generously sponsored by 
CAE, and RAFSF representatives remained 
available to support meetings and ensure 
members understood the roles and 
responsibilities of the new CIO. 

Additionally, the Association continues to 
promote its activities by exploiting various 
social media platforms in order to reach 
the widest possible audience. Working with 
the RAFSF media team, our web pages 
have been revitalised; new corporate email 
addresses have been generated for key roles 
within the Association; and, a generous grant 
was awarded for the purchase of GoPro 
cameras: these will allow us to professionally 
capture footage of microlight flying activities 
throughout the year. 

Figures from 2018/19



RAF SPORTS FEDERATION 7

65 
coaches and officials have 
accessed our designated 

fund – developing or 
upskilling with qualifications

£255K 
worth of grants distributed 

to sports associations  
and individuals

Mapped income  
and impact for all 

49 
sports associations

£750 
granted for branded 

clothing to each of the  
49 sports associations

IMPACT AND INCOME GENERATION

Our impact and income generation  
services include:

 ® Fundraising advice and  
development support

 ® Sponsorship and grant  
funding development

 ® Sponsorship agreement facilitation  
and management

 ® Impact analysis and planning

Case study: RAF Rugby Referees –  
Group Captain Mike Priestley
As a rugby referee for over 20 years, I understand 
the value and impact of good officiating. 
Players learn much about themselves and 
their sport from the official in the middle. 
Well trained officials improve the quality of 
sporting competitiveness and in turn develop 
skills of leadership and management that 
improve their performance in the workplace.

Having a fund delivered by the RAF Sports 
Federation and RAF Charitable Trust is a 
fantastic tool to keep officiating levels high. 
In RAF Rugby Referees, we have sourced 
funding to help ensure our referees can 
progress to the next level. This has helped us 
to grow the sport and ensure our competitors 
reach the best they can be…in sport and in life.

Figures from 2018/19
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65
active users of RAFSF  

email accounts

Managed

35 
sports associations'  

websites

266,835 
views on our  

website gained 

43,384 
new users

300+ 
tweets sent promoting  

RAF sports

COMMUNICATIONS AND ADVOCACY

Our communications and advocacy  
services include:

 ® Hosting sports associations websites
 ® Social media training
 ® Communications planning and strategy
 ® Hosting of email services
 ® Hands on communications support

Case study: RAF Motorsport –  
Corporal William Runciman
The RAFMSA has been active since 1961 
and encourages participants to take part in 
Motorsport at local, inter-service, national 
and international levels. The sport consists 
of six disciplines, Motor Racing, Rallying, 
Karting, Motorcycle Road Racing, Motorcycle 
Trials and Motorcycle Motocross/Enduro. 

Motorsport can be an expensive activity to take 
on yourself and even though we have received 
funding from the RAF Sports Federation 
(RAFSF), many of our members rely on a 
sponsorship campaign to subsidise their costs. 

To help promote the sport and encourage 
sponsorship opportunities, the RAFSF supports 
our need for a web presence by providing 
a personalised website. Hosting our own 
separate site would require additional funds 
and time-consuming maintenance which 
could be better focused on the delivery of the 
sport and improved signposting for sponsors 
and personnel.

The RAFSF also provides a range of resources 
including sponsorship templates.

Figures from 2018/19
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WORKING AS A TEAM

Ensuring RAF personnel are the best they can be takes more than 
one organisation. It takes commitment from a wide range of partners. 
Without this combination, personnel would not have many of the 
opportunities for physical, personal and professional development.

Working with the Ministry of 
Defence (MoD) and RAF
The MoD is a close partner of the RAF 
Sports Federation. The MoD provide 
us with grant-in-aid which allows 
us to deliver the support to sports 
associations and their volunteers. A 
portion of that funding is also used to 
provide valuable kit and equipment 
including the provision of clothing 
promoting the RAF brand through 
sport. We are also proud to have three 
senior RAF leaders as trustees as well 
as other serving personnel assisting 
our wider committee structure.

Working with RAF  
Sport partners
Enabling and supporting RAF 
Sport are three organisations –  
the RAF Directorate of Sport (DRS), 
RAF Central Fund and ourselves. 
Together, we provide the backbone 
of support for sport and sports 
associations in the RAF from 
grassroots to elite.

RAF Directorate of Sport
The DRS deliver RAF Sport in order 
to improve personal and team 
effectiveness. As they are 'the 
authority for sport', it is crucial that 
we have a close relationship to 
allow us to offer appropriate and 
targeted support to associations to 
enhance sporting opportunities for 
Service personnel.

RAF Central Fund
We have a strong relationship 
with the RAF Central Fund. By 
working closely together, we can 
provide tailored support to sports 
associations and their volunteers. 
This relationship allows us to 
support associations in a range of 
ways including the production of 
their grant applications and end 
of year grant reporting to the RAF 
Central Fund.
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WE ARE PROUD AND VERY MUCH 
VALUE THE STRENGTH AND DEPTH OF 
OUR PARTNERSHIPS ACROSS THE RAF 
AND BEYOND. IT IS ONLY BY WORKING 
TOGETHER AND FORGING EVEN STRONGER 
RELATIONSHIPS THAT WE CAN CONTINUE 
TO MAKE A DIFFERENCE TO THE 
OPERATIONAL EFFECTIVENESS OF THE RAF.

Louise Griew, CEO, RAF Sports Federation
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Charity partnerships are essential to 
the delivery of sport in the RAF. We 
work with those charities to target 
areas of need and make a huge 
difference to sport on the ground, 
through a range of grants, donations 
and sponsorships.

Working with The Royal British 
Legion (TRBL)
Our three-year partnership brings 
in a tangible financial benefit to 
RAF Sport. Working with the charity 
and targeting important areas of 
underfunding, TRBL helps fund 
the annual sports conference and 
five RAF sports – triathlon, cycling, 
mountaineering, athletics and hockey.

Nuffield Trust for the Armed 
Forces for the Crown
The Nuffield Trust finances 
recreational and welfare amenities 
and facilities that are not provided 
by public funds. By working with the 
Nuffield Trust, we pinpoint where 
investment is much needed in capital 
expenditure. We processed 23 grants 
on behalf of the Nuffield Trust last 
year. These grants included six sets of 
specialist paddles and three kayaks 
for RAF Canoeing, allowing their 
kayakers to develop competitively and 
embrace new aspects of the sport. 
Each year, the Nuffield Trust provides 
over £80k to RAF sports associations.

The RAF Charitable Trust
During 2018, we worked with the RAF 
Charitable Trust (RAFCT) to identify 
areas that would benefit from their 
support. The opportunity to grow 
coaches and officials, provided the 
Trust with a way to invest in the 
future of sport and young people and 
make a significant difference. This 
partnership has made an enormous 
impact across numerous sports 
and has enabled 63 individuals 
to start on the coaching ladder 
or progress to the next level of 
coaching or officiating in sport. It has 
also allowed us to provide first aid 
training, essential for so many sports.

OUR TRUSTEES

Our trustees are a crucial source of 
insight and guidance. To complement 
our three RAF trustees, we also draw 
expertise from the commercial and 
third sector.

Air Vice Marshall Christina Elliot  
CBE MA BSc RAF
Geraldine Watterson 
Chartered MCSI ACoI TEP MICA
Richard Faulkner, BSc
Air Vice Marshal Warren James  
CBE MA CMgr FRAeS FCMI RAF
Air Commodore Alan Opie  
MDA MA BSc FCIPD RAF

WORKING WITH CHARITY PARTNERS
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Outdoor First Aid, what can I say 
about how this course will benefit 
me as a leader, both within my 
respective sports and day job? Well, 
I can safely say that I have gained 
a huge amount of confidence from 
this course, I would have let someone 
else take the lead in the event of 
a medical emergency in the past, 
but not now. As a newly qualified 
Outdoor First Aider I would have 
no problem tackling any injury or 
incident whilst leading groups of 
Mountain Runners or Mountain 
Bikers (both high risk pursuits,  
prone to many injuries).

The skills gained in evacuating 
casualties to the safety of the 
emergency services was priceless, 
and the benefit of drawing on 
personal experience and scenario’s 
from within the group only 
strengthened the quality of training.  
I lead and coach runners of all abilities 
both inside and outside of the RAF 
and will soon replicate that as a 
Mountain Biking Leader. This course 
has enabled me to reassure my 
athletes that should anyone sustain 
an injury during my sessions, I am 
now in a better position to offer initial 
care and know what steps to take to 
maintain their wellbeing.

Steve Frear, Sergeant, 
RAF Athletics 

Partnerships case study

We work directly with corporate 
organisations across a range 
of projects and sports, through 
sponsorships and donations. Our 
work with CAE has enabled us to 
deliver dedicated trustee training 
with 70 personnel attending. 
This funding also supports the 
annual RAF Sports Awards as 
well as providing much welcome 
financial boost to a number of 
sports associations.

But this is only the tip of the 
iceberg. Sports associations 
have many of their own 
sponsorships and partnerships 
that we have helped develop 
through brokerage or 
introduction. Without these 
commercial relationships, 
many sports associations 
would struggle to deliver the 
level of sporting activity and 
development to RAF personnel.

Going forwards, the RAFSF 
is supporting DRS and the 
Airforce by developing the 
multi-sport offering to secure 
additional funding for sports. 

WORKING WITH  
COMMERCIAL PARTNERS
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UNDERSTANDING OUR IMPACT

To deliver a truly outstanding service and to make the biggest 
impact, we need to understand the difference we make.

Strong anecdotal evidence tells us 
we are making a difference, but this 
doesn’t deliver the insight we need. 
Sport plays a central role in the RAF, 
so it is important to understand how 
it impacts the most on personnel.

Working with sector leaders NPC, we 
have developed a theory of change. 
This impact model details where the 
RAF Sports Federation and sport can 
make an impact and how it can be 
measured. Once measured, we will 
know where we can make the biggest 
impact on operational effectiveness. 

Listening to stakeholders  
and sports associations 
It is important we listen and learn 
from others so have taken steps to 
seek the views of our stakeholders 
and partners.

 ® Analysed research from a 
range of sources including RAF 
psychologists. Their Continuous 
Attitude Survey is a particularly 
valuable source of data

 ® Assessed findings from the RAF 
Wellbeing Survey 

 ® Listened to partners’ views in a 
specially designed workshop

 ® Developed a survey for sports 
associations to feedback directly

By understanding and measuring our 
stakeholder’s experiences and needs, 
we can use this insight to continue to 
make a difference from beyond the 
field of play. 

• 
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Team qualities

Recruitment 
and retention
of personnel 

Personal qualities

Operational
effectiveness

of the RAF 

Engagement
profile

Health and
wellbeing

OUTCOMES OF SPORT FOR THE RAF AND RAF PERSONNEL

The RAF Sports Federation undertakes thousands of transactions every month 
to improve the delivery of RAF Sport. Every call, email, spreadsheet and tweet 
undertaken by our staff is done knowing it benefits the development of 
Service personnel. So when we began creating the impact model for our 
work, it was crucially important we did not lose sight of the core outcomes for 
RAF Sport. They continue to be the focus of our impact work going forward.



To find out how you can support us or for more information on our services, 
please do not hesitate to contact the RAF Sports Federation.

info@rafsportsfederation.uk

01296 657045 

www.rafsportsfederation.uk

@RAFSportsFed

RAF Sports Federation

rafsportsfederation

RAF Sports Federation




